AGENDA

MAIN STREET MONROE/DOWNTOWN DEVELOPMENT AUTHORITY
WORK SESSION
7:45 AM.
WEDNESDAY, JANUARY 7, 2009
MAIN STREET MONROE OFFICE, 118 E. FRONT STREET

1. Roll Call

2. JAWS/BIll Sisk Contracting for holiday décor removal (7 minutes)
3. Snow Removal during Snow Emergency discussion (7 minutes)

4. Goals and Objectives

Prioritize Points (10 minutes)

Derive Goals from Prioritized Points (12 minutes)

Align sub-topics under Goals as Objectives (12 minutes)
Develop directives for sub-committees (15 minutes)

5. Budget Submittal Timeframe
6. Additional Comments

7. Adjournment

Mission Statement — The mission of the Monroe DDA is to enhance the quality of life and develop a positive
image of Downtown Monroe for residents, businesses and visitors by promoting cultural and economic
growth in the Downtown area.



